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Startup 101 An introductiun to Science and uilding your Startup team
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Madule 6: Skills for €ntrepreneurs e \ A

Session on : Cofounders and team building,
Crucial conversations and negotiations - By Protima Sharma

Technology Entrepreneurship

This initiative is aimed to support ideation stage startups ula various programs
under the umbrella of Stal

Are you doing well as a team?

High Perlorming tears

* Mre comfortable agking for help, adritting mistakes and limitations and take risks offering feadback
= Tapintoone ancther's siolls and experiences

+  Avoid wasting time talking about the wrong ssues and revisiting the same topics ower and over again
because of lack of buy-in

«  Make higher quality decisions and accomplish more in less time and fewer resounces
= Put critical topics on the tabée and hawe fively mesting

= Align around common olyectives

+  Fetain star emplowess People'Wiz Consufting

«  Got perforrmance results ‘_i'-‘ﬁ-':f'r"l'ﬂ"' 2020

4, Master Your Stories: How to stay in Dialogue when you
are angry, scared or hurt.

The Team Performance Curve How to on-board a co-founder effectively
e
Fa ij:"v = Jointly define major milestones and key metrics for the startupe This process is the ultimate test of a true
shamed vision and working style. i you can't work as a team now and easily agree, it probably won't happen SEE & TE'” d
E . A high ﬂ-"ﬂ-w at al in the future. FE‘E' Ad
I Wl W T IR Ear e =
E o has memhen whaane = Megotiate and docurnent roles early; Mo mattes how eqgual ywou all are, there is only room for one at the HEE‘I r Stﬂ' r};
§ II."I mm:ﬂ’:ﬁ* top to make the final decision on hard ssues. Determine who takes the final decisions,
E . Becaune of this +  Wake sure you're aligned on core values and goals, even if vour shyles are drastically different. For example,
/ mm if one co-founder’s goal is to flip the comparry and make money fast, while the other's goal i 1o create a
,."' S’ carmly utpertorm long-lasting begacy, they wort succeed, I1's not that one goal is good and the other goal 5 bad -- it's just The Path to action
Siing / all reEcnanke that thesy're not ali
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I Py + (Create business commandments that can't be broken: A business partrershap ahways requires a set of i ) ) ) i
| oo ----::EL ground rules. Stories provide our rationale for what's going on - Why? Judging! What?.
| '"‘\ / S We do it without realizing it.
T ___J-f"; A~ S Watch for these 3 clever stories — * Victim- s not my fault”, *Villain- Its all your fault”

S * Helpless- there is nothing else that | can do”




