
Social Innovation Lecture Series presents 12th talk on 

Building a team for a social enterprise

Thrusday, 16 November 2017|Time: 3.30 pm -5.30 pm
(Registration and networking tea @ 3.30 pm)

Venue: Lecture Theatre, Venture Center, 100 NCL Innovation Park

Abstract of the talk
Advait will touch upon what is team building and it's need, what are the aspects of running a 
team successfully, various challenges faced by organisations. He will also try to differentiate how 

Mr. Advait Kurlekar
CEO at Upohan Management Consultants Pvt. Ltd.

Speakers brief Bio

Advait Kurlekar has over 23 years of experience in industry and management consulting, having
worked in leading organizations like Tata Motors, AF Ferguson, Pricewaterhouse, Coopers and
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is team building for a social enterprise different from that for a corporate organization and what 
are the pertinent issues being faced by social enterprises in terms of building the best-fit teams

Cedar Consulting. Prior to founding Upohan, he was heading KP Consulting as part of the Kirtane
& Pandit Group based in Pune. Advait has expertise in the areas of Business Strategy, Balanced
Scorecard and HR consulting. He has directed over 350 development projects for a variety of
clients in India and abroad. Advait has led consulting projects across a range of sectors including
engineering, automotive, retail, pharmaceuticals, consumer goods, hospitality, media and
advertising, etc. He has handled assignments in Singapore, Hong Kong, Middle East, West Asia,
South Africa North Africa UK France and Germany He is regularly invited to speak at nationalSouth Africa, North Africa, UK, France and Germany. He is regularly invited to speak at national
and international business conferences. Advait is a visiting faculty at SP Jain Global Center of
Management and Great Lakes, Chennai. He is also a charter member of TiE’s Pune chapter and
has done an Advanced Management Program from the Wharton Business School..

Register here: http://bit.ly/2vwB0Fc


