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Vishwas has over 37 years of experience in IT spanning hardware, systems, application
software solutions and product development. Vishwas is an Industrial Electronics
Engineer and had further studied PGD in advance system analysis and software systems.

His experience includes software development & implementation, independent testing
for medium to very large systems design, development and implementation projects in
Retail & Development Banking, Pharmaceuticals, Power Distribution Utilities,
Healthcare, Oil & Petrochemicals, Railways, Defense Labs and Manufacturing /
Production units.  He has also designed and developed embedded, SCADA and complex
algorithmic systems.

The experience Vishwas has ranges from requirements gathering to analysis, solution
architecting and design, development and implementation as well as post
implementation support for next few years. This has helped him gain deep insights into
almost all aspects of software products, projects and services and the associated
knowledge and skills to successfully complete the projects in time and budgets.

Vishwas has developed and fine tuned his skills in growing and managing large teams of
professionals to evolve and mature into highly competent professionals. He had been an
ardent supporter of the processes and methodologies adherence, refining those to
deliver projects more efficiently and effectively and work towards lean methods. His
team building and leading skills had provided effective results.

He has been associated as a committee member in institutions like Life Insurance Corp.
of India, Industrial Development Bank of India, Defense units, etc., taking care of areas
ranging  from  establishing  and  validating  the  need  for  system  to  solution  architecting
leading to vendor selection and award of IT contracts - hardware, Networking, Software
products and application development and maintenance services.

Vishwas has worked for large companies like IBM World Trade Corporation, CMC and
technology  companies  like  Kale  Consultants,  SRA  &  Disha  Technologies  (which  was
taken over by Aztecsoft later).  It was at CMC that provided opportunities in learning
and refining skills in Business solution architecting, design and deployment of large
integrated systems in development and retail banking, Defense, transport and in
enterprise  areas.  In  SRA  it  was  more  of  products  and  services  in  Pharmaceutical  and
Manufacturing while at Kale Consultants it was Banking & Healthcare where new
generation products were designed, developed and marketed and implemented.

He has been consulting to SME’s on number of areas in addition to assisting in product /
project conceptualization, development and implementation, IV&V, Test Automation,



etc.  His last assignment in consulting was to establish a centre of excellence (CoE) for a
world’s third largest stock exchange.

Areas of Specialization:

Software Products & Application Development for a variety of Industry verticals
Project management / Program Management
Quality Management / TQM
Operations Management
Product Development (Concept to Delivery)


