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Subhash Bhishikar

Subhash is a Senior Management professional with over 40 years of experience in management of high
technology companies including several Manufacturing & Technology companies. He has been working
as a member of the Senior Management Group with several Indian & Multi-National Organizations and
has very rich Industrial experience.

Subhash is a Mechanical Engineer from Nagpur with specialization in Industrial / Production Engineering
by basic training & experience. He has completed his management education from various institutes
over the last few decades (especially with Mico Bosch & Tata Motors Training programs). Additionally he
has completed his training as Lead Auditor for QA /QC TQM systems. His main area of expertise is
Industrial Engineering & TQM for Manufacturing & Production Management for a variety of Industry
verticals. Over the years he has developed keen interest and expertise in Manufacturing applications and
Supply Chain Management.

Subhash specializes in TQM (Total Quality Management) as his personal area of expertise and has carried
out various prestigious assignments in this consulting field. His passion for TOC has been highly
appreciated by the industrial units and has paid rich dividends in terms of increased Productivity &
Profits for such organizations.

Subhash has worked with many prestigious industrial organizations such as Bhillai Steel Plant, Mico
Bosch India Ltd., Tata Motors Ltd., LCV Cab production and has been advisor to many SME units in India.
He is currently running a Consulting Organization for TQM management activities.

His areas of expertise include the following:
= Industrial Engineering & Operations Management

= Project Management / Program Management

= Technology Operations and Product Development (Concept to Delivery)

= Productivity Improvements / TQM / Value Engg.

= Consultancy for ERP projects / ERP Add on modules

= Executive Coaching & Training

= Business Turn-around, New Projects / Products / Markets, Foreign Collaborations, New Agencies



