Shriram Gokhale

Shriram is a Senior Management professional with 42 years of experience in
management of high technology companies. His main experience is in the field of
Engineering that includes Design & Development, Project Management, Manufacturing
& Production, Quality Assurance, Logistics Management, Ancillary Development and
Value Engineering.

Shriram is a student of College of Engineering Pune, University of Pune (Mechanical
Engineering with specialization in Production Engineering) by basic training & education.
He has completed his management education from various institutes over the last few
decades. His main area of expertise is Project Management & Program Management for
large scale engineering projects. He has worked with very prestigious project
engineering companies such Larsen &Toubro Itd., Thyssen Krupp Industries India Pvt.
Ltd., Thermax India Ltd. and Walchand Industries Ltd. Over the years he has developed
keen interest and expertise in Project management & Program Management, Quality
Management & Manufacturing applications. He has managed very large and complex
engineering projects for mining applications for his organizations.

Shriram has spent lot of time in development of soft skills & people development
activities. He has been one of the organizers for a center that promotes social
development initiatives of Jnana Prabodhini.

His main areas of expertise include the following:
= General management & Business Planning

= Management of Large Engineering Projects

= Value Engineering & Value analysis— Used for product and process cost reduction
and customer delight.

= Technology Operations and Product Development (Concept to Delivery)

= Operations Management and Productivity Improvements

= Consultancy for SME Units

= Social Initiatives for development of youth



