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SrikantSrikant SastriSastri isis aa seasonedseasoned entrepreneurentrepreneur andand bridgebridge--builderbuilder.. HeHe providesprovides strategicstrategic leadershipleadership asas thethe coco--founderfounder ofof CrayonCrayon Data,Data, thethe ambitiousambitious
SingaporeSingapore--headquarteredheadquartered startstart--up,up, whichwhich aimsaims toto buildbuild aa globalglobal businessbusiness aroundaround aa BigBig DataData platformplatform andand productsproducts.. ThisThis isis hishis thirdthird startstart--upup..
AsAs aa successfulsuccessful entrepreneur,entrepreneur, SrikantSrikant hadhad foundedfounded IndiaIndia andand SoutheastSoutheast Asia’sAsia’s largestlargest CRMCRM && DigitalDigital agency,agency, SolutionsSolutions –– DigitasDigitas,, inin 19951995..
TheThe businessbusiness achievedachieved scalescale ((20002000 employees)employees) andand marketmarket leadershipleadership beforebefore beingbeing acquiredacquired byby thethe PublicisPublicis GroupeGroupe.. InIn hishis mostmost--recentrecent rolerole asas
VivaKiVivaKi IndiaIndia Chairperson,Chairperson, SrikantSrikant ledled anan ambitiousambitious M&AM&A strategystrategy toto helphelp thethe PublicisPublicis GroupeGroupe establishestablish digitaldigital leadershipleadership inin India,India, throughthrough
threethree cuttingcutting--edgeedge acquisitionsacquisitions.. RespectedRespected asas aa leadingleading marketingmarketing && CRMCRM practitioner,practitioner, SrikantSrikant startedstarted hishis careercareer atat UnileverUnilever andand McCannMcCann ––
Erickson,Erickson, andand waswas recentlyrecently inductedinducted intointo thethe DMAiDMAi ‘Hall‘Hall ofof Fame’Fame’.. HeHe hashas beenbeen onon thethe juryjury atat CannesCannes AdvertisingAdvertising FestivalFestival.. AtAt CrayonCrayon Data,Data,
SrikantSrikant lovesloves beingbeing inin thethe midstmidst ofof crazycrazy ideas,ideas, energeticenergetic people,people, andand ambiguityambiguity.. SrikantSrikant worksworks closelyclosely with,with, andand nurturesnurtures severalseveral techtech startstart--ups,ups,
andand isis anan activeactive angelangel investorinvestor.. HeHe earnedearned anan EngineeringEngineering degreedegree fromfrom IIT,IIT, KanpurKanpur andand aa PostPost--GraduateGraduate qualificationqualification inin ManagementManagement fromfrom
IIM,IIM, CalcuttaCalcutta
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MostMost entrepreneursentrepreneurs buildbuild aa ventureventure toto pursuepursue aa passionpassion oror dreamdream that’sthat’s deardear toto themthem.. InIn mostmost cases,cases, theythey areare solvingsolving realreal problemsproblems thethe worldworld
facesfaces.. However,However, thethe pathpath fromfrom dreamdream toto realreal successsuccess isis rocky,rocky, uncertain,uncertain, andand challengingchallenging.. With,With, unfortunately,unfortunately, aa highhigh mortalitymortality raterate ofof venturesventures
ButBut thethe goodgood newsnews isis thatthat there’sthere’s plentyplenty ofof historyhistory toto learnlearn fromfrom.. BestBest practicespractices thatthat willwill smoothensmoothen thethe journey,journey, eveneven ifif theythey can’tcan’t guaranteeguarantee
successsuccess.. NotNot havinghaving toto rere--inventinvent thethe wheel,wheel, andand knowingknowing whatwhat mistakesmistakes toto avoidavoid increasesincreases thethe chanceschances ofof successsuccess..
TheThe startupsstartups && incubateesincubatees atat NCLNCL VentureVenture CenterCenter representrepresent thethe brightestbrightest amongamong India’sIndia’s sciencescience andand engineeringengineering talenttalent.. TheThe infrastructure,infrastructure,
resources,resources, earlyearly fundingfunding && mentoringmentoring atat NCLNCL VentureVenture CenterCenter providesprovides thethe rightright foundationfoundation..
TheThe ‘talk’‘talk’ willwill focusfocus onon bestbest practicespractices thatthat thesethese startupsstartups cancan useuse inin theirtheir scalingscaling--upup journeyjourney fromfrom NCLNCL VentureVenture CenterCenter toto aa biggerbigger platformplatform--
nationallynationally oror globallyglobally.. DelvingDelving intointo mymy ownown experienceexperience andand thatthat ofof others,others, II hopehope toto triggertrigger activeactive thinkingthinking aroundaround aa setset ofof topicstopics thatthat areare
criticalcritical..
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