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DAY 1: BIG conclave

. Duration
Time (hrs) (Min) TOPIC Venue
Registration for M-Clinic and R-Clinic only
o . . Venture
(Breakfast for only Clinic participants starts at
0830-0900 30 . a Center
815 am onwards at Innovation Café, Venture .
Reception
Center)
Track 1: Pre-conclave Track 2: Pre-conclave
BRBC MClinic BRBC RClinic (Regulatory
(Multiple topics including Clinic)
raising money, pitching,
design for manufacturing etc)
Total slots: 15
No of rooms: 5 Total slots: 15
Mentors: 5 No of rooms: 1 (LT)
Mentors: Mentors: 2
¢  Srikant Sastri (MR) *  Shyamni Sasidharan Venture
0900-1115 135 *  Maneesh Bhandari (ECR) | »  Prasad Kulkarni, TBC Center
*  Rema Subramanian (CR) *  Moderator: Navnath
*  Avinash Shejale (TR) Kadam
*  PremnathVor
Deepanwita
Chattopadhyay (BR)
Attendance by invitation Attendance by invitation
only only
Session in-charge: PR, NJ Session in-charge: NK
. . HR-4
1030-1130 60 Registration for BIG Conclave .
Reception
. HR-4 First
1030-1130 60 Networking Tea and Snacks
Floor
Welcome and induction session (KW)
*  Welcome to the BIG family: Dr V Premnath,
Director, Venture Center
. . . .
amouncements, Bdna Joseph, Venture Center | NCLHallof
1130-1230 60 ’ i P ! Residence 4
* The BIG Report: Dr Manish Diwan, Head, (15t floor)
SPED, BIRAC
* (Special address) Dr Md Aslam, MD, BIRAC
(TBC)
* (Brief comments) Deepanwita
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Chattopadhyay, Taslimarif Saiyed,
* Induction of latest BIG Awardees (by BIG
Partners and BIRAC Team)
Session 1: Inaugural session (KW)
*  Welcome comments by Dr V Premnath
* Lighting the lamp
* (Inaugural address) Dr Renu Swarup, NCL Hall of
1230-1330 | 60 Secretary, DBT, Gol Residence 4
* Graduation of BIG grantees (1 floor)
*  Group photograph a) with graduates, b) with
everybody
* Startup showcase inauguration by Dr Renu
Swarup and walk through; Meet innovators.
NCL Hall of
1330-1430 60 Lunch Residence 4
(2nd floor)
Session 2: Showcase and Mentor Mixer (ML, PN)
. g;-tir(;dl\l;:tz)rr;-t)o Mentor Mixer format (by Dr NCL Hall of
1430-1600 90 ya magard) Residence 4
* BIG Innovator showcase (15 floor)
*  BRBC Mentor Mixer
* Networking tea (concurrent to the Showcase)
Session 3: Entrepreneurship: Journeys and
Perspectives (KW)
(Chair and Moderator: Srikant Sastri)
1600-1730 90 e Sunil Bhaskaran, MD Indus Biotech Il{\]ecs[i‘dl;:lil(}eoéfl
* Chandrasekharan Nair, Founder, Bigtec Labs 15t f]
* Deepa Bhajekar, MD, D Technology ( oor)
(Format: Intro- 5 min; 20 min for each speaker;
Q&A led by Srikant Sastri - 25 min)
NCL Hall of
1730-1745 15 Tea break Residence 4
(1st floor)
Session 4: Tools for your Entrepreneurial Journey
(ML)
* B Ravi: Practical insights in medical device
innovation (30 min)
. NCL Hall of
1745-2000 135 Satya Dash: All hands on Fhe deck - scaling Residence 4
medtech startups - learning through case 1]
studies (20 min) (1t floor)
* Srikant Sastri: The art and science of telling
your business story effectively (30 min)
* Concluding comments and closure. Vote of
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Thanks by Manisha Premnath, COO & GM,
Venture Center (10 min)

*  Drum up an appetite: Taal Inc (45 min)

2000 . NC[., Hall of
Dinner Residence 4
onwards
(2nd floor)
DAY 2: Peer to Peer Learning
Duration
Time (hrs) (Min) TOPIC Venue
Innovation
- Café,
0830-0930 60 Breakfast for P2P participants
Venture
Center
Session A: Peer-to-Peer Learning Session: Lessons from
one entrepreneur to another
Format:
B One-minute rapid introductions
B Opening remarks of Moderator
B Opening comments and insights of lead
entrepreneurs
B Q&Aled by Moderator
B Open Q&A
Track 1: Landing | Track 2: Getting | Track 3: Getting
an investment regulatory to profitability
(Moderator: approvals and (Moderator:
Taslimarif setting up a Manish Diwan)
Saiyed) manufacturing ¢  Chaitanya
0930-1100 | 90 . Nilay facility Saxena Venture
Lakhkar (Moderator: M | «  Sambuddha Center
* Milind Suar or Ghosh
Chaudhari Premnath V) e Other
e Other * Aditya participants
participants Ingalhalikar
* Rupesh
Ghyar
¢ Arumugam
Muruganan
dam
¢ Other
participants
VC host: PN VC host: SD VC host: MP
Room: TR Room: LT Room: ECR
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Session in-charge: AG
Venture
1100-1130 30 Tea Break
Center
Session B: Post Conclave: Open House: Grantee and
startup peer groups on:
(Moderation by BIRAC and Venture Center Teams)
Format:
B One-minute rapid introductions
B Opening remarks of Moderator
B Opening comments and insights of lead
entrepreneurs
B Q&Aled by Moderator
B Open Q&A
Track 1: Medical | Track 2: Track 3: Agri
Devices Diagnostics and | and industrial
(Moderator: VP) | biopharma biotech Venture
1130-1300 90 ¢ Aditya (Moderator: (Moderator: Center
Ingalhalikar | PN) MP)
* RupeshGyar | * Jayant * Renuka
¢ Nachiket Khandare Diwan
Deval * Sambuddha | ¢ Sanjay Nene
Ghosh *  Mahesh HB
¢ Arumugam
Muruganan
dam
VC host: NJ VC host: AG VC host: SD
Room: TR Room: LT Room: ECR
Session in-charge: KW
Venture
1300-1400 60 | Lunch .
Center




